GO as a leadership model — leading more strategically
and successfully

"Leadership takes place on a complex playing field — it demands foresight, balance,
and a sense of timing."

Not every move immediately scores points, but each one shapes the overall pattern. In
Go — arguably the oldest strategy game in the world — it's not about short-term
victories, but about astute positioning, influence, and balance.
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In our workshops, leaders discover how principles of Go can be successfully applied to
modern leadership:

= Positioning instead of dominance - strength through clarity, not overwhelming
power.

= Timing instead of speed — patience to seize the right moment.

= |nfluence instead of control - impact through structures, culture, and trust.

= Coexistence instead of annihilation — creating balance instead of wasting energy
in conflict.

= Flexibility instead of clinging - letting go as a strategic strength.

For leaders who want to act more strategically, calmly, and effectively in complex
markets..
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